       Common Sense Management for Busy Executives
		       By Elizabeth Black

If you are like most executives, you know what good management is. When time is at a premium, though, you may be neglecting the basics of management "blocking and tackling." Here are ten "common sense" actions that need to be more common.
1. Talk to your employees.
Be visible. If people only see you coming and going, in meetings, at holiday parties or on a video screen, they see you as "the boss." Employees want to know who you are, as a real person.
MBWA-a popular acronym years ago still applies. "Management by walking around" means walking around the office, the shop floor or the restaurant and talking to employees about things that are important to the business, to you and to them.
2. Listen to your employees.
There's a reason we have two ears and one mouth. Listen to your employees. Ask them what their workplace challenges are. What do they think the organization could be doing better or differently?
We all have lives outside of work. Ask employees about their families or communities. Demonstrate that you care about them as individuals as well as employees.
3. Provide feedback.
Feedback, it has been said, is the "breakfast of champions." Everyone thrives on knowing what they are doing well, and they need to hear what they could be doing better.
Employees want to know how they are doing, in YOUR eyes. If you are the manager or executive, employees respect your opinion and want your feedback. Provide it for them, even informally.
4. Ask for feedback.
Giving feedback goes hand in hand with asking for feedback. No one is perfect, and if you ask and are open to hearing it, employees often have great suggestions for managers.
A great question to ask is, "How can we help you be even more successful?" It opens the lines of communication and demonstrates that you are there to help them.
5. Encourage and support new ideas.
Be positive and energetic when employees suggest new ideas. Innovation is the Holy Grail for many organizations. When an employee's suggestion is met with a positive response, even if it isn't a fully-developed idea, it will pave the way for more new thinking and improvements that can yield results.
Encourage new and diverse perspectives. It is often difficult to keep an open mind about that which is different. The more diverse a viewpoint, the harder it is to ask "why not?" Remember that multiple perspectives provide multiple, possible solutions to problems or ideas for new products or services.
6. Give people responsibility and credit.
Stretch people. Your top performers can and will produce better ideas, generate more output and work at whatever challenge you put before them-if, they understand and support the organization's goals and values. Give them room to stretch.
Ask people to take on new challenges and reward them for success. No one will continue to take on more and more without some type of reward for doing so. It doesn't have to be monetary. In fact, many top performers are more motivated by their own internal drive for success and recognition of a job well done than by money. Find out what rewards are appropriate and try to dole them out generously when people are performing well.
7. Be consistent.
Inconsistent management is the greatest trust killer. You must know what your goals are and what you need from your team to achieve these goals, and then stick to providing clear direction, feedback and rewards, consistently for everyone.
8. Be flexible.
Flexibility is not the enemy of consistency. Stay consistent in the foundational elements of management, but be willing to change and adapt when analysis shows that a different path is best. Be open to new ways of accomplishing those goals and look at various options before you always do the same old thing.
9. Be encouraging.
Positive reinforcement can move mountains. Telling employees they did a great job, saying "thank you" for completing a project early, letting people know that the client paid them a compliment-all ways to provide reinforcement of great workplace behavior. Just remember to make it specific, meaningful and timely.
10. Be a coach.
Explain the rules, give advice, and offer corrective feedback. Great coaches are worth their weight in gold. You are there to provide guidance, mentoring and discipline when necessary. But, you never play the game for them.
How many of these tips can you apply today? Are you willing to try?

